
Zukunftssicher
Konkurrenzfähig in die Zukunft

David Tanzer



  

KonkurrenzKonkurrenz

fähigfähig
in die Zukunft



  

@dtanzer



  



  

UnternehmenUnternehmen



  

3Vorteile



  

GeschwindigkeiGeschwindigkei

tt



  

Cycle Time



  



  



  



  



  



  

Daily 

Deployment



  



  



  



  



  

Qualität



  

?   Intern - Extern



  

"Worried that TDD will slow down "Worried that TDD will slow down 
your programmers? Don't. They your programmers? Don't. They 
probably need slowing down."probably need slowing down."  

J. B. RainsbergerJ. B. Rainsberger



  

Sustainable PaceSustainable Pace



  

Niedrige Qualität bremst 
zukünftige Entwicklung



  

Traditionelle Traditionelle 
Qualitätssicherung Qualitätssicherung 
passt nicht zu passt nicht zu 
kurzen Zyklenkurzen Zyklen



  

Manuelles TestenManuelles Testen



  

Separate Testabteilung
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Test Driven Test Driven 
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Einfach!Einfach!
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Hiring bad developers is Hiring bad developers is 
like drinking seawater. It like drinking seawater. It 
seems to satisfy a need seems to satisfy a need 

while actually increasing it.while actually increasing it.
Michael NygardMichael Nygard
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Selbstorganisation



  

Hierarchy is great for maintaining predictability and Hierarchy is great for maintaining predictability and 
repeatability. It simplifies planning and makes it easier to repeatability. It simplifies planning and makes it easier to 
control a large group of people from the top down, which control a large group of people from the top down, which 

is why military organizations rely on it so heavily.is why military organizations rely on it so heavily.

But when you’re an entertainment company that’s spent But when you’re an entertainment company that’s spent 
the last decade going out of its way to recruit the most the last decade going out of its way to recruit the most 
intelligent, innovative, talented people on Earth, telling intelligent, innovative, talented people on Earth, telling 

them to sit at a desk and do what they’re told obliterates them to sit at a desk and do what they’re told obliterates 
99 percent of their value.99 percent of their value.

Valve Handbook for new EmployeesValve Handbook for new Employees



  

Verantwortung 
übernehmen



  

Why does your desk have wheels?Why does your desk have wheels?
  

Think of those wheels as a Think of those wheels as a 
symbolic reminder that you should symbolic reminder that you should 
always be considering where you always be considering where you 

could move yourself to be more could move yourself to be more 
valuable.valuable.

Valve Handbook for new EmployeesValve Handbook for new Employees
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Das Team bestimmt, 
wie viel Arbeit erledigt 

werden kann!



  



  

Sie sind die Experten



  

Sie haben die meisten 
Daten



  

Sie müssen die 
Entscheidung ausbaden



  

Own Own 
Quality!Quality!



  

Die Operation übersteigt unser 
Budget. Verzichten Sie doch dieses 

Mal auf das Händewaschen!



  

No!No!



  

Wir müssen neue Features 
hinzufügen, wir haben keine Zeit für 

Refactoring!



  

No!No!



  

TDD hält uns zu sehr auf. Wir 
testen später manuell!



  

No!No!



  

Nehmt doch diese eine User Story 
auch noch in den Sprint auf!



  

No!No!



  

Startet mit dem neuen Feature, 
bevor ihr diesen Bug behebt!



  

No!No!



  

Um diesen Sprint alle User Stories 
abzuschließen, müsst ihr mit dem 

Pair Programming aufhören!
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Kontinuierliche Kontinuierliche 
VerbesserungVerbesserung
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„Jedes Jahr eine neue 
Programmiersprache“



  

JavaScript



  

Clojure



  

ErfahrungsaustauschErfahrungsaustausch
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Horizont ErweiternHorizont Erweitern



  

Engineers are hired to Engineers are hired to 
create business value, create business value, 
not to program things.not to program things.

Patrick McKenziePatrick McKenzie
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Stop counting: There 
are 43 photographs in 
this newspaper.



  

Unlucky people miss chance 
opportunities because they’re too busy 
looking for something else. Lucky people 
see what is there rather than just what 
they’re looking for.
Richard Wiseman



  

PositivePositive
AspekteAspekte
findenfinden



  



  

„Counter-Factual 
Thinking“



  



  



  



  

„„Happyness doesn't just Happyness doesn't just 
flow from Success – It flow from Success – It 

actually causes it“actually causes it“
Richard WisemanRichard Wiseman
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