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Visual Studio Evolution

Visua

Visua

Stud

Stud

0 2005/2008 : Transparent Foundation

i0 2010 : Developer <-> Architect
Developer <-> Tester

Visual Studio 2072 :
Developer <-> Stakeholder
Development <-> Operations




Continuous Value Delivery

Defi ne REQUIREMENTS

|deation = {

Develop Operate

Monitor

|dea to working software Sprint v A Deployment to feedback
BACKLOG

WORKING SOFTWARE



Visual Studio continuous value delivery
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When you aeliver, test
and validate exactly what
the customer specified,
what happens?
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PowerPoint Storyoording

demo




Now everyone can storyboard ideas
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CUs-
tomers




Is this In
the right
direction?

Importance to Satisfaction
your business  with Existing

T h h For each idea... Most Least Does the existing
e t ree important important functionality meet

qUESTIONS Fate

your needs?

something | can’t find it
again

they vOte | can’t tell what changed

from build to build,
O n especially over time

| don’t know who is the

expert of a given area

| need another pair of eyes
on my code
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Planning what can be done next
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Continuous Feedback while Coding

Test a little
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Code Review

My Code Reviews

Results Editor Wark item pane Bottom

Ju D OLIEY O O I & = o] B8 Column options Y
D Work Item.. Title Assigned To  State
244

Code Revie.. 4 || Code Review for Bug 231: Customers with Canadian addresses not displayin... Brian Keller Requested

> 245 Code Revie... | Code Review for Bug 231: Customers with Canadian addresses not display... Closed
< >
Code Review Response 245: Code Review for Bug 231: Customers with Canadian address... 2 of 2
B Q 9 L O L
Tags Add..

Code Review for Bug 231: Customers with Canadian addresses not displaying properly. (Brian Harry)

Assigned To  <NoO one>

Reviewed By Brian Harry

STATUS SYSTEM INFO
State  Closed Created By Brian Keller
Reason Closed Created Date 7/9/2013 5:54:12 AM
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Task Board

Fabrilkkambiber «

Brian Keller

Ja:01dxa Boppeg

DQ Visual Studio Team Foundation Server 2013 Preview

HOME CODE WORK BULD TEST

Backlogs  Work items

lteration 3
Backiog Board Capacity
TODO 45 h

« lechnician can see

service tickets on
Windows Phone. «»
1h

« Technician can report
busy/late on
Windows Phone. =
1h

IN PROGRESS 4 h
Create Windows
Phone 7 app.

1 Brian Keller

Design
- implementation of
feature.

1 Brian Keller

Search work ftems

Group by Backleg tems  Person All

DONE
Rewview apphcation
design with
technicians,

Julia llyrana
Submit application
- to Marketplace.

Annie Hermmman

Review feature with
technician early
. adopters.

Julia llyiana

: Create Ul for feature,

Annie Herriman

Design applicatio
workflow.

Erian |

Implement featur
app and wire up !
back-end databa:

Brian



Burndown Chart
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100 -

Today — |deal Trend
B Remaining Work

Remaining Work

0 '
7172013 77372003 77572013 7/7/2013 77972013 T/11/2013



-eedback

rom the bits

‘llMJ Agilel > Dashboards > Quain
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View All Site Content

Team Web Access
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Test Plan Progress

& Are we making progress
@ on running test plans?

Reports

Docaments

Lists
Bug Progress

Process Guidance

How quickly are
we fixing bugs?

Code Coverage

Are the tests covering
the code on builds?

Bulld Status

Brailled Partia Succeeded

Are build failures
blocking progress?

Bug Reactivations

' Do the “fixes” actually
fix the bugs?

&

o How fast is
s code changing?
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Exploratory Testing with Microsoft Test Manager

demo

pq Visual Studio
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Team Foundation Service dashboard
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24h availability avg database size
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IntelliTrace Collector

Free Download
Standalone tool
Supports IIS 7.0, 7.5, or 8.0

Supported Operating Systems

Windows 7 SP1, Windows 8§,

Windows Server 2008, Windows Server 2008 R2
SP1, Windows Server 2012

B detjr s wes mcroseftcomien O = G | B Ocwntoad intelTrace Coite

B Microsoft

Download Center

Software Categarwey Securnty

upport

shop

B IntelliTrace Collector for Visual Studio

Seloct Language Englah

The IntelliTrace collector is a standalone tool that you can use to
collect IntelliTrace data from apps that are running in production
environments. To analyze the data that's collected, you must use

Visual Studio Ultimate 2012

@ Details

@ Systom Requarements
@ Iratall Instruchions
@ Additiona infarmation

@ Related Resources

Nwv

Free PC updates

v Uy PR
Softmare updates
Seredn pxiy

Hardware drrvery

© Fun Mool Unpsats

Visual Studio 2013 Preview

Get the 100 you need to
{‘p busit graat witware

(") Oowrdond sow

Microsoft Store
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Preemptive Analytics
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dq Visual Studio

| suggest you ...

— Visual Studio

12,625 Add some color to Visual Studio 2012

Usability studies have shown that both shape and color help to distinguis visual elements in a Ul. The
Vote upcoming/current beta release of Visual Studio 2011 has removed color from the toolbars and from
icons in e.g. the Solution Explorer.

Please make this optional so those of us that want a more accessible and user friendly IDE can have
their cake and eat it too.

n Michiel shared thus idea  Feb 23, 2012  Flag Wea as inappropnate
Visual Studio team (Product Team, Microsoft) responded  Sep 7, 2012
Hi folks,

l'ake a look at the VS 2012 Color Theme Editor — it 1s an option for creating and editing your own Visual Studio
themes.

http://visualstudio.uservoice.com
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Kanban Boara

od Visual Studio Team Foundation Server 2013 Preview  /

FabrikamFiber «

Update 1

Brian Keller

MOME CODE WORK SURD TEST

Backlogs Waork tems

Features

Backlog items
Backdog items

facking  Board
b Past
4 Current

Customize columns

Iteration 3

4 Future

Iteration 4

Customers with
Canadian addresses

not displaying
Brian Keller 5

Customer can find the
nearest Fabokam Fiber
location,

Brian Keller 8
Web apphcations can

get the iatest
television lineup

Brian Keller 15

Technician can send
GPS location from
iPhone.

Brian Keller 4

SeaCh woek tems P~

Approved O/S Commitied 4/5 Done
Technician can see Customer can become
sarvice tickets on a Fan of Fabrkam
Windows Phone, Fiber on Facebook.
Brian Keller 20 Bnan Keller 15
Technician can report Customer can sign in
busy/late on Windows using Windows Live
Phone. ID.
Brian Keller 8 Brian Keller 12
Technician can send Customer can
GPS location from reschedule
Windows Phone, Appointments.
Brian Keller 10 Brian Keller 10
Technician can edit Customer can sign in
customer contact using Facebook
detaifs on Windows account.
Hnan Keller 12 Brian Keller 12



Cumulative Flow Diagram
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What is Team Foundation Server?

Testing and Lab | Build Autormation e Reporting and

Planning e SCM e Work Item Tracking e Management Analysis



TF Service details & subscriber benefits

Free Plan for up to 5 users Included for speciftied paid MSDN

subscribers:
v Unlimited number of projects

Ultimate 2012 Premium 2012 Test Professional

v" Version control

P with MSDN with MSDN 2012 with MSDN

Work item trackin : : :

7 i . J Visual Visual Visual
Agile planning tools Studio Studio Studio

v" Build (limits apply)

Microsoft Microsoft Microsoft

Additional information at http://tfs.visualstudio.com



Visual Studio Editions

Visual
Studio
Professional

Visual Visual IS
Studio Studio Professional
Ultimate Premium

MSDN Subscription

Visual Studio Pro available without MSDN

Learn more: http://aka.ms/VSCompare




COVERS VISUAL STUDIO 2012

Professional

Application Lifecycle
Management

with Visual Studio” 2012

Professional

Team Foundation
Server 2012

A w (Enices P olleor Mar Woaadw i A\ 2
Vickey Gousset, Brian Keller, Martin Woodward Fd Blankenship. Martin Woodwa

http://tinyurl.com/ALM2012 http://tinyurl.com/ProTFS2012




Visual Studio Information Days

(- @m event-team.com events visuaistudic P~-AC " m Visual Studio Information D l ]

M Visual Studio Home Agenda Anmeldung Referenten  Weitere Informationen

Aktuelle Termine VISUAL STUDIO INFORMATION DAYS

17.09.2013 E-‘,(_\blmgen Mt der Entwickiungsplattform Visual Studio 2013 stellt thnen Microsoft esne ganzheithche und
ntegnerte Application Lifecycle Management {ALM) Losung fir Ihre Softwareentwickiung zu

01.10.2013 J schielBhe 2 - -
01,10,2013 - UnterschielBheim verfogung, die Sie im gesamten Entwickdungsprozess mit ihven professionellen Tools unterstatzt
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