
Vertrauen ist gut, Kontrolle ist besser 
Hochqualitative Produkte mit VS & TFS 2010 erstellen 

Beginn: 14:00 

Referent: Neno Loje 

Freier Berater & MVP für Visual Studio ALM, TFS 

www.teamsystempro.de  

Basierend auf: 

http://www.teamsystempro.de/
http://www.amazon.com/Agile-Software-Engineering-Visual-Studio/dp/0321685857/ref=sr_1_1?ie=UTF8&s=books&qid=1308693247&sr=8-1
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Sprint Illustration: Tyler Gibson, Microsoft Corp. 

Kunde nutzt  

das Feature 

Entwickler checkt 

Feature / Bugfix ein 

Wie lang ist Ihre Durchlaufzeit? 
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Qualität 

Qualität Entspricht den 
Anforderungen? 

Erfüllt die 
Erwartungen? 

Hat für 
jemanden Wert? 

Eignet sich für 
den Zweck? 

Zuverlässigkeit, 
Skalierbarkeit, 

Stabilität, 
Wartbarkeit… 
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"Done" definieren 

• Explizite "Definition of Done" (DoD) 

• Konstante Qualität 

• Basis für Schätzungen 

• Unternehmensweit 

• Messbar 

• Automatisiert 
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Automated Build 



Automated Build (II) 
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Continuous Integration 
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Continuous Integration (II) – Gated Check-In 
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Lab Management – Workflow 

Tests Run 

Environment 

Provisioned 

Build is 

Deployed 

Test Status 

Reported 

Build 

Fix Bugs Check -In 

Test hands 

to Dev Run Tests 

Illustration: Brian Keller, Microsoft Corp. 
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Illustrations: Microsoft Corp. 

Lab Management 
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Build Success Over Time Report 
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Build Summary Report 
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Build Quality Indicators 
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Checkliste zu mehr Qualität 

1. Alles unter Versionsverwaltung 

2. Automatischer Build 

3. Continuous Integration (Gated Check-In) 

4. Automatische Tests 

5. Automatisches Deployment 

6.  ... 
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Nächste Schritte

Qualität definieren (= Ihre Definition of Done) 

Automatisieren der Prüfung Ihrer Definition of Done 

Messen der Durchlaufzeit 

Dauer eines Features (von Anfragt bis Ausgeliefert) 

Dauer eines Bugfixs (von Gemeldet bis Ausgeliefert) 
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Weitere Informationen 

> Enabling Code Coverage 
http://www.codewrecks.com/blog/index.php/2010/06/14/running-code-coverage-in-tfs2010-builds/  

> Using Code Analysis Rule Sets 
http://blogs.msdn.com/b/habibh/archive/2009/08/12/create-your-own-code-analysis-rule-set-using-

visual-studio-team-system-2010.aspx  

> Validate Layer Diagrams during TFS Build 
http://msdn.microsoft.com/en-us/library/dd409395.aspx  

> Blog series on how to customize TFS Build (by Ewald Hofman) 
http://www.ewaldhofman.nl/post/2010/04/20/Customize-Team-Build-2010-e28093-Part-1-

Introduction.aspx  

> Free Book Chapter (Chapter 21) about TFS Build (and how to extend it) 
http://www.wrox.com/WileyCDA/WroxTitle/Professional-Application-Lifecycle-Management-with-

Visual-Studio-2010.productCd-0470484268.html  

> Ready-to-use Build Process Template: Build Release Deploy (BRDLite) 
http://blogs.msdn.com/b/willy-peter_schaub/archive/2011/06/06/build-release-deploy-brdlite-what-is-

it.aspx  

> Visual Studio Lab Management Videos 
http://blogs.msdn.com/b/lab_management/archive/2010/02/11/visual-studio-lab-management-

videos.aspx 
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Empfehlenswerte Literatur 

> Inside the Microsoft Build Engine: Using MSBuild and Team Foundation Build 

Topics: Automated Build & Build Customization 

> Professional Team Foundation Server 2010 

Topics: Everything you need to know about TFS 2010 

> Professional Application Lifecycle Management with Visual Studio 2010: with 

Team Foundation Server 2010 [Sample chapter] 

Topics: Introduction to ALM with VS & TFS 2010 

> Professional Scrum with Team Foundation Server 2010 

Topics: Doing Scrum with TFS 2010 

> Software Testing with Visual Studio 2010 

Topics: Testing with VS & TFS 2010 

 

http://www.amazon.com/Inside-Microsoft-Build-Engine-Foundation/dp/0735645248/ref=sr_1_1?ie=UTF8&qid=1308519370&sr=8-1
http://www.amazon.com/Inside-Microsoft-Build-Engine-Foundation/dp/0735645248/ref=sr_1_1?ie=UTF8&qid=1308519370&sr=8-1
http://www.amazon.com/Inside-Microsoft-Build-Engine-Foundation/dp/0735645248/ref=sr_1_1?ie=UTF8&qid=1308519370&sr=8-1
http://www.amazon.com/Inside-Microsoft-Build-Engine-Foundation/dp/0735645248/ref=sr_1_1?ie=UTF8&qid=1308519370&sr=8-1
http://www.amazon.de/Professional-Team-Foundation-Server-Programmer/dp/0470943327/ref=sr_1_1?ie=UTF8&qid=1308518352&sr=8-1
http://www.amazon.com/Professional-Team-Foundation-Server-Programmer/dp/0470943327/ref=sr_1_1?ie=UTF8&qid=1308518352&sr=8-1
http://www.amazon.com/Professional-Team-Foundation-Server-Programmer/dp/0470943327/ref=sr_1_1?ie=UTF8&qid=1308518352&sr=8-1
http://www.amazon.com/Professional-Team-Foundation-Server-Programmer/dp/0470943327/ref=sr_1_1?ie=UTF8&qid=1308518352&sr=8-1
http://www.microsoft.com/downloads/en/details.aspx?FamilyID=96aa3a57-a5ca-4bb1-a15f-ee85e323cdc2
http://www.amazon.com/Professional-Scrum-Foundation-Server-Programmer/dp/0470943335/ref=sr_1_2?ie=UTF8&qid=1308518380&sr=8-2
http://www.amazon.com/Software-Testing-Visual-Microsoft-Development/dp/0321734483/ref=sr_1_1?ie=UTF8&qid=1308518372&sr=8-1
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Visual Studio 2010-Editionen 

Alle Angaben ohne Gewähr. Markennamen sind geschützt von Microsoft Corp. Folie: © Neno Loje, www.teamsystempro.com  

Professional 

Premium Code Profiler 

Code Analysis 

Code Metrics 

Code Coverage 

Ultimate 

UML Modeling 

Architecture Explorer 

Web Testing 

Load Testing 

Team Foundation Server 

Unit Testing 

DB Change Mmgt. 

DB Deployment 

DB Testing Test Impact Analysis 

UI Test Automation 

Test Data Generation 

Test 

Professional 

Microsoft Test 

Manager 

Microsoft Test 

Manager 

Eclipse Plug-In 

IntelliTrace® 

Arch. Validation 

Alle Angaben ohne Gewähr. Markennamen sind geschützt von Microsoft Corp. Folie: © Neno Loje, www.teamsystempro.com  

Arch. Diagram Viewer 



Danke für Ihre Aufmerksamkeit! 

Im Anschluss oder per E-Mail an: 
neno.loje@teamsystempro.de   

 

mailto:neno.loje@teamsystempro.de

